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EU and Turkey Priorities

Leading the green transformation process in the world
J d g climate neutral by 2053:

"Net zero emission economy"

world's first climate neutral continent with net zero greenhouse

On the basis of the Paris Agreement, the goal of becoming the \
gas emissions by 2050.

Increasing the share of renewable energy from 18
increase to 50% ( 2053).

Promote the transition to a more competitive, resource efficient

and circular economy. Reduce greenhouse gas emissions by 50 per cent by 2030-

Reduce by 55%.

2024: Supporting competitiveness and focusing on carbon

reduction. Transforming industry and employment.

Global greenhouse gas emissions
to become an "effective player" in mitigation.

The EU's new long-term programme for 2021-202

all expenditures made within the framework of the budget are at least
It is envisaged that 30 per cent will be allocated to finance

climate actions.
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5 Suggestions ! e

’ Decide which programme to apply for

Get to know the

Be proactive in finding a partner

Use artificial intelligence

Be flexible




1. Which programme?

Disorganised and confusing
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Similar topic can be
funded in different
programmes!

SINIR OTESI iSBIRLIGI

Interreg and MCP budgetarily below IPA, but logically between BP and
IPA.

is one approach. nmiILerr c” -
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PROGRAMMES
(EU PROGRAMMES)




How should | choose the
programme | will apply for?

o e — ——

Municipality - local administration - public individual University - education
institution compa province - non-governmental organisation
- trade union - chamber

Ministry - large public Big

institution

Find EU and/or local
IPA S in and/or loca

Find EU and/or local

programming Bid for O TS partner, follow call Follow the call for partner, follow call Follow-up call for bids
process, tender the follow the calls for proposals . proposals, write for proposals et, write a project,
process, project tender for small grants work tOgetheI', write prOJECtS, work together, write app|y
execution under projects together, Application. projects together,
apply together. apply together.
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EU's Main Funding Instruments

Capacity building - harmonisation (capacity gap
evident)

A logic as decentralised as possible (not
completely)

Waste management projects,
Waste water projects
Circular economy transition projects

* Macro
® Capacity building

Multi-country

programme
(MCP)

There is a capacity difference, common approach in
more than one country, economies of scale are
significant.

More centralised design than IPA (budgetary under
IPA).

Epidemics, migration, pandemic, earthquake,
statistics collection, climate, security EU4Energy

Cross-Border
Cooperation
(Interreg)

? ?

Rk’ B AT

Little or no capacity difference. Co-operation for
cross-border problems

A regional design (budgetary
under IPA)

Epidemics, migration, pandemic, earthquake,
statistics collection, climate, security

Programmes
(Union programmes)

2 27
1 ]

No capacity difference. COOPERATION for
common problems

A logic as centralised as possible (not completely)

Climaax (HE)
Renewable energy system projects
(Erasmus+)

* Micro
* Co-operation

* Single partner

* Multi-partner

* Decentralise
* Solid

* Centre



https://www.enicbcmed.eu/projects/funded-projects
https://www.enicbcmed.eu/projects/funded-projects

2. Get to know the programmes: grant selection "’-"_

¥
- Project Application 3 90 points
Project Application C q
onstral ¥ Total funds 1 MEUR Maximum grant 200.000 EUR
nts: Project Application 22 86 points
Project Application
Evaluation Committee (single stage)
Project Application 9 85.3
Project Application score
For example, he scored out of 100 in 4 criteria
Project Application 16 74.1
Project Application score
—— Each project requested a budget of EUR 200,000.  Project Application 1 74 points
8..q q o q «
1 MEUR finished at this point, 5 projects funded
Project Application .
Passed the threshold, not funded (may be a reserve) Project Application 13 72 points
. Yiiksek bir puanla basarisiz olabilirsiniz, Failed to pass the threshold Project Application 10 | 65 points
E;’;mple daha diisiik bir puanla basaril olabilirsiniz!
30 pieces



How to search the programme? . v

GO gle Prompt: "EU funding tenders portal" Announcements, e.g. information

seminar for a programme for which a
call has been opened

e e EU Funding & Tenders Pori X

B > | EUFunding & Tenders Portg!

o

F WECIUEM Fundingw | Procurementw  Projects & resultsw | News & eventsw | Work as an expert | Guidance & documents w

1

Call for proposals
Announcements
(for organisations
writing projects)

Discover the funding &t lers opportur

Tender Information on previous projects (at Sign up with your personal e-mail.
announcements general level)

(mostly for

companies)




Recognise programmes

DINECTOEATE

You can search B :: | EUFunding & Tenders Portal B

according to many
criteria.

' D
LR A Procurementw | Projects & resulisw | News & eventsw | Work as an expert = Guidance & documents w Q A‘

Only open or
expected to open
calls

Home > Funding > Calls for proposals

Calls for proposals

you can strain it.
Calls for proposals are funding opportunities issued by the European Union institutions, agencies and bodies. These are direct financial

You can only contributions, known as grants, that are awarded to third-party beneficiaries (e.g., research organisations, public entities, non-governmenital
filter el organisations, and private companies) to engage in activities that serve EU policies.
RICSISILITICS More details (2
"Erasmus+"
"EU4Health" : [
Filters 470 item(s) found @ || N\ || Openingdate/... v | ¥
You can only filter certain topics: Quick search
"Ukraine" or Q European Researchers' Night and Researchers at Schools 2026-2027
“climate change" or it HORIZON-MSCA-2025-CITIZENS-01-01 | Call for proposal Forthcoming
can be very detailed: _ ; Opening date: 17 June 2025 | Next deadline: 22 October 2025 | Single-stage
"cloud computing" Programming period

Programme: Horizon Europe (HORIZON) | Type of action: HORIZON Coordination and Support Actions
Programme v

MSCA COFUND 2025
HORIZON-MSCA-2025-COFUND-01-01 | Call for proposal Forthcoming

. OCpening date: 23 January 2025 | Next deadline: 24 June 2025 | Single-stage
Submission status v

Call ~




Recognise programmes

& ab-ilan.com

ral-ann... [ IPA 1l Kabiim Once...

Sah, Agustos 6, 2024

ab-ilancom

Ailtgi P mu

an ~  Haber ~ s Ve Staj Firsatlan ~  E;

(B3 OPEN NEW CALL 3,

Isit relevant?

Attention to the deadline! Minimum 3 months, preferably 6 months!

Is it open to Turkey? Is it open to all partners?

The basic selection criteria are here! You don't have to be strong in a
criterion for which no points can be awarded!

Download the documents and read the relevant chapters!

B 9. | EU Funding & Tenders Portal

# Home Funding »

3o

Procurement Projects & results w News & evenis w Work as an expert = Guidance & documents w

Home > Funding > Calls for proposals > #Belnclusive - Sport for Peace

#Belnclusive - Sport for Peace
ERASMUS-SPORT-2024-BEINCLUSIVE-SPORT-AWARDS-PEACE

Call for proposal

Internal navigation
General information
Topic description

Conditions and documents

General information

Programme
Erasmus+ (ERASMUS+) @ Budget overview

Call
#Belnclusive EU Sport Awards (ERASMUS-SPORT-2024-BE-INCLUSIVE-SPORT-
AWARDS)

Partner search announcements

Start submission

Topic related FAQ

Get support
Call information

Type of action
ERASMUS-PRIZE ERASMUS Prizes

Type of MGA
ERASMUS Prize [ERASMUS-Pr]

Open For Squ\sswcn‘:)

Deadline date
25 September 2024 17:00:00 Brussels time

Deadline model Opening date
single-stage 11 June 2024

Topic description

Scope:
To reward projects using sport as a vehicle to promote peace and European values. This category would particularly target initiative smeting the inclusion of refugees
such as in the context of the war in Ukraine

~ Show less

Topic conditions and documents

1. Eligible eountries: as described in section & of the : Call document

2. Eligibility and admissibility conditions: as described in sections 5 and 6 of the Call document .

Proposal page limits and layout: please refer to Part B of the standard proposal template

3. Evaluation

Award criteria, scoring and threshold: as described in section 9 of the Call document

Submissicn and evaluation processes: as decribed in section 8 and 11 of the Call document and in the Online Manual
Legal and financial set-up of the Prize: as described in section 10 of the Call document

4. Indicative timetable for evaluation and grant agreement: as described in section 4 of the Call document .

5. Guidance

- Call document

- Online Manual
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The programme seems clear, what should | do next? e |

\ 4

Programme set at basic level. "
Next question:

What are the sub-programmes? there be more specific programmes?

There can always be a more direct appeal to the subject and organisation concerned.

Try to see the overall possibilities and look for the specific call before proceeding!

Are suitable programmes open to Turkey? Is there funding available? there a call

Turkey may not participate in every programme, even if it participated for a period of time, in the relevant year
the programming may have just finished, the call may have just closed, you may be outside the CPA ...

the specific criteria for the programme met?

The call may have very specific criteria. For example; a certain legal status - accreditation requirement,
a certain number of partner countries, a certain number of educational institutions, a certain
organisational size (such as number of members or capital), a certain amount of project experience may
be required...

l Relevant grant guidelines - have the basic documents been read?

Grant guidelines can be long, complicated and boring. First read the introduction, the
general criteria and the section on the specific call. Read the framework documents. CLIMATE
Then question the specific criteria, if you meet them, start writing a project.
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2. Recognise systems and read manuals f-"'_

P

* It will take time to discover! It's not perfect! ’

* Canvary a lot from year to year and according to programmi Fomitn | Funding: Submission Service

* Mixed, scattered - can be eclectic & & @

(modules may have been designed by different groups) - e - e

Create proposal

* Explanations may be insufficient (KPI)
/\ Please submit your proposal at the latest 48 hours before the deadline (to avoid sys

oy == Deadline
O M ay be re pet |t|ve ( b u dget) 01 April 2025 17:00:00 Brussels Local Time Don't wait until the end because you are worried about confidentiality — we will not ops

You can submit the proposal as many times as you wish up until the deadline. E

* May be self-contradictory (budget document) i o ey

Find your organisation

* May contradict the guidance (requested document) callcata 5

PIC @ * Short name @ *
Call: HORIZON-JU-EDCTP3-2025-SciLeadershipManEUPrize

* Guidance may be contradictory (not produced at the same ti

Topic: HORIZON-JU-EDCTP3-2025-SciLeadershipManEUPrize Organisations you have been previously associated with. (Click to select)

[ J SSS is i n a d eq u ate Type of action: HORIZON-RPr PIC: 838690236

Type CTMGATHORIZON.ER Directorate for EU Affairs

O H el p m ay n Ot be ava I Ia b I e Avrupa Birligi Baskanhdi Mustafa Kemal Mah. 2082
Cad. No:5 06530 Cankaya / ANKARA

Ankara, TR

/\ Topic and type of action can only be changed by creating a new proposal.

* Accumulations may occur

Download Part B templates

* Warnings may appear at the last moment!

\I/ Download part B templates

=
Your role

R ®
Support & Helpdesk Please indicate your role in this proposal

"There is a limit of 120 pages. @ s

I [ Online Manual ‘ @ THowTo —
(_J Contact person
IT Helpdesk @ rra

The supporting document is not included in the page limit.
"Excess page"




Recognising systems and reading manuals
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- 3. Finding a partner - :
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General

Systems

Social media

(LinkedIn, Facebook, Instagram)

(Meetings abroad, exchange programmes, scholarship programmes,
trainings abroad, workshops, seminars, summits - COP, NW)

Partners from previous projects and their contacts




4. Using Artificial Intelligence
D Q @ ®

@ ChatGPT

’ Sora

& Scholar GPT

Don't count on it, you created it.
Detection possible!

You can write the project, but don't do it.

I
Develop your own Al (discard files). GPT'ler
H H ChatGPT nin; talimatlar, ekstra bilgileri ve herhangi bir beceri kombinasyonunu bir araya getiren ozel
Use |t for more |deas- strlmlerini kesfet ve olustur.
Risks

project managemenﬂ

Strengths and weaknesses
Unforeseen connections (role of the room) . Project Manager Buddy - Project Management %

)

=
Logo and name suggestions (GPTs)
& Project Management GPT

Colombian egg can make you produce &

Construction Project Management

,
B

IT Project Management GPT

__ Project Management Assistant PMI

Project Management Doc Creator




5.Being Flexible 4@ ~
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Communication accidents and crises
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Sources

AFTAIR:

https://ipademi.ipa.gov.tr/

From programming to project cycle management, from

project implementation to monitoring and evaluation,
27 modules, 840 min content.

https://uzaktanegitimkapisi.cbiko.gov.tr/

Project Cycle Management training, via E-government
is open to all civil servants. Talent.tv for young people
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